
U01-CA184374 Proposed Timeline 

Project entry phase (6 months). Month 1 is ideally Dec 2015 but will depend on when subcontracts are initiated. 

Task  Aim Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 

1 Subcontract initiation  
      

2 Project manager hiring  
      

3 Identification of clinics for case and 
control accrual 

      

4 Protocol and data instrument 
development working group: 
responsible for development of 
eligibility criteria and data collection 
instruments 

      

5 Biospecimen collection protocol and 
implementation working group 

      

6 Material transfer agreement and data 
usage agreements creation 

      

7 Training video and SOP design and 
implementation 

      

8 Project manager training*       

9 Biospecimen pilot study: collect 
samples (blood, saliva, buccal swabs 
and mouthwash), extract DNA, ship 
using DNAstable plates to CPGR 

      

10 Retrospective data: dictionary 
finalization, data harmonization, 
consolidation at DCC-Boston 

 
     

11 Array design working group 
 

     

11 CIDR pilot project: submission of 40-
50 DNA samples from each center 

      

12 Database development and 
implementation 

 

 
     

13 Website development and 
implementation 

 

 
     

14 Pilot phase  (3 months)  
 

     

 


